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	KSIC


	KARNATAKA SILK INDUSTRIES CORPORATION LTD.,  ( A Govt. of Karnataka Enterprises )

Ph.Nos. : 25586550 – 25586402

Fax No. 080-25587020 E-mail : info@ksicsilk.com 

Website : www.ksicsilk.com 


	THIRD NOTIFICATION
EXPRESSION OF INTEREST (EOI) for participation in the Revival of Spun Silk Mills, Channapatna, a unit of KSIC Limited.



	
	Expression of Interest (EOI) from Private parties is invited in a sealed cover (two cover system) in the prescribed application format for participation in the Revival of  Spun Silk Mills, Channapatna. 



	
	Information Memorandum, Criteria & Guidelines for Evaluation and Application  Format  can be downloaded from  Website : www.ksicsilk.com .  Alternatively, details can be obtained from the Manager (Operations) KSIC, 4th floor, Public Utility Building, M.G Road, Bangalore - 01.  The last date for issue is 28.04.2007. 


	
	Expression of Interest (EOI) from Private parties   in a sealed cover (two cover system)  in the prescribed format should reach the Managing Director, Karnataka Silk Industries Corporation Ltd.,  III & IV Floor, Public Utility Building,                                          M.G.Road,  Bangalore – 560 001 on or before 5.00 p.m. 17.05.2007. 



	Date:  16 /4/2007                                                                 Sd/-

Place : Bangalore                                                    Managing Director 


SCHEDULE OF  EVENTS 

Expression of  Interest (EOI) from private parties for participating in 

Revival of Spun Silk Mills, Channapatna.

	Issue of Advertisement inviting EOI 


	18.04.2007

	Date of Issue of Information Memorandum along with Criteria & Guidelines for Evaluation and Application Format    

	21.04.2007

	Last date for Issue of Information Memorandum along with Criteria & Guidelines for Evaluation and Application Format 

	28.04.2007

	Dates for inspection of the Mill by prospective parties 


	03.05.2007

	Date for meeting with the interested parties for clarification if any   


	05.05.2007

	Last Date & Time for receiving Expression of Interest in the prescribed format (in a sealed two covers)


	17.05.2007

	Date for opening of Expression of Interest (Capability of Applicants )   


	19.05.2007

	Presentation by prospective parties on   Business Plan for Revival / Operation Plan of the Mill to the Evaluation Committee  


	24.05.2007

	Date of opening of Financial offers of Expression of Interest of the short listed qualified applicants 


	31.05.2007


	INFORMATION MEMORANDUM

FOR

PRIVATE PARTIES FOR PARTICIPATING 

IN

REVIVAL OF SPUN SILK MILLS, CHANNAPATNA, 

Bangalore Rural District

 (A Unit of Karnataka Silk Industries Corpn. Ltd.,)

KARNATAKA SILK INDUSTIRES CORPORATION LTD., (KSIC)




1.0
INTRODUCTION :

· KSIC, A Govt. of Karnataka Enterprise has Spun Silk Manufacturing facilities at Channapatna, Bangalore Rural District.  The company invites participation from private parties for revival and operation of  the Mill on professional lines.  

· Spun Silk Mill is located on Bangalore Mysore Road in Channapatna Town, which is about 60 kms. from Bangalore.  The mill is located in the traditional sericulture area.  Silk reeling units are concentrated in  both Channapatna and Ramanagar Taluks and these units are source of raw material required for the Mill.  

· The manufacturing facilities comprise two mills , namely – the Old Mill and the New Mill within a single complex.  The processing sequences followed in the two mills are distinctly different from each other.  Both the systems are standard system for Spun Silk.  While the New Mill is capable of manufacturing finer counts, the Old Mill is suitable for course counts.   The mill has its own central workshop, water supply facilities and effluent treatment plant.    In addition, quarters for officers and a guest house for business visitors is available.

· Spun Silk yarn has end use in manufacturing of silk carpets, upholstery, furnishings as well as fabrics for apparels.  Major usage in India is by the Carpet Industry at UP and Jammu & Kashmir.  

· Professional and experienced parties may find operating                       Spun Silk Mill as a potential profitable venture, particularly at this location where facilities are already available as also proximity to raw material sources.  

 2.0
INFORMATION TO APPLICANTS :

· The company invites EoI from private parties for participation in Revival and Operation of  the Mill.  The private parties have to run the Mill as Spun Silk Manufacturing Unit utilizing the facilities available therein.      

· The Expression of Interest has to be submitted in two separate sealed covers as follows : 

Cover One :   Giving details of Capability of the Applicant and   Business Plan for operating the Mill.

Cover Two :  Financial offer on Lease Rent / Royalty per month and   interest  free deposit . 

Both the sealed covers super scribing   the respective title, should be put in outer cover and submitted to  Managing Director, Karnataka Silk Industries Corporation Ltd. 

· The successful applicants shall be given assets of the mill comprising Old Mill, New Mill, Central workshop, Administrative block, Quarters, Effluent Treatment Plant etc. all in the single complex and water pumping facilities at Kanva River, to Revive and run the mill based on the Business Plan.  

· The said assets of the mill shall be handed over to the successful applicants on as is where is basis (excluding stores).  However, selected private party could use spare parts of the machinery and consumables available in the store on payment to KSIC.  They will be custodian of the assets and will not be allowed to sell, create charge, mortgage or sub-lease any part  of the assets.   

· Successful applicants have to bear the expenditure for restarting the Mill.  Start up expenditure may comprise power reconnection charges to BESCOM, trial production, etc.   During the period of lease all taxes and levies are to be borne by the operator of the Mill.  

· The successful applicants should be willing to sign an agreement with the Company.

· Successful applicants have to market products manufactured in the Mill under their Brand Name.  They will not be allowed to use KSIC Brand Name.

· Interested parties can inspect the assets of the Mill at their own cost.  




3.0
PLANT CAPACITY :

New Mill has 3,200 spindles with supporting machinery for both preparatory and post spinning.   The  facilities are suitable for producing finer counts of Spun Silk Yarn.  Facilities for noil spinning are also available.  

Machinery and technology in Old Mill have become obsolete and outdated.     

The degumming plant has a capacity of processing 1,500 kgs. of raw silk waste per day with the type of average quality of raw material available. 

4.0
PARTICULRS OF ASSETS OF THE UNIT 

4.1 Land 

The  extent of land of the Mill  is 17.68 acres of main factory  and  0.50 acres on the bank of  Kanva River ( pump house ).  The particulars are as follows :

	Sy.No.
	Extent of Land

	
	Acres
	Guntas

	Main Factory
	
	

	Sy.No. 187/1
	1
	29

	Sy.No. 18/2
	1
	30

	Sy.No. 192/1
	0
	04

	Sy.No. 192/2
	1
	33

	Sy.No. 192/3
	2
	12

	Sy.No. 183/3
	0
	07

	Sy.No. 183/4
	0
	15

	Sy.No. 69/4
	3
	39

	Sy.No. 70
	1
	04

	Sy.No.71/1
	3
	03

	Sy.No. 69/5
	0
	09

	Sy.No.71/2
	1
	17

	Total
	17.68
	

	Pump House
	
	

	Sy.No. 93/4
	0
	92

	Sy.No. 94/4
	0
	12

	Sy.No. 96/4
	0
	¾

	Sy.No. 97/1
	0
	05

	Sy.No. 83
	0
	01

	Total
	0.50
	¾ 


4.2 Building & Civil Structures 

The mill has total built up area of 8,910.25 mtrs. comprising 7,265 sq.mtrs.. of AC sheet roofed structures,  1,645 sq.mtrs. of RCC roofed building and other civil structures.  The details are as given below :

	Particulars
	Area in 

Sq.mtrs.

	I
	AC sheet roofed structures :
	

	a)
	Generator room 15 x 26 mtrs.
	390.00

	b)
	Central work shop 19 x 36.50 mtrs.
	693.50

	c)
	Foundry & capacity section  19 x 12.50 mtrs.
	237.50

	d)
	Raw material yard 7.50 x 9.00
	67.50

	e)
	Cycle stand 11.50 x 25.00 mtrs.
	287.50

	f)
	New Spun Silk Mill
	5493.25

	g)
	Electrical control room 8 x 12 mtr.
	96.00

	
	Total
	7,265.25 

	II
	RCC Roofed Buildings :
	

	a)
	Bachelor’s quarters 10 x 8.50 mtrs.
	85.00

	b)
	Administrative block
	574.00

	c)
	Creche 7.00 x 26.00 mtrs.
	182.00

	d)
	Union block 9.00 x 31.50 mtrs.
	283.50

	e)
	Officers quarters (SPO) – 6.00 x 11.50 mtrs.
	69.00

	f)
	Officers quarters
	221.00

	g)
	Officers quarters W.E. (P) 12.50 x 8.00 mtrs.
	100.00

	h)
	Dispensary / hospital 14.50 x 9.00 
	130.50

	
	Total  
	1645.00

	
	GRAND TOTAL (Area of Buildings)
	8,910.25

	III
	Amenities   
	

	 
	Road, internal pavings, sewage lines
	 

	IV
	Services
	

	1
	Water supply arrangements – (Open well / Deep Bore / Hand pump / Under ground level sump / Motor / Corporation tap, OH tank etc. ) 
	 

	2
	Drainage arrangements (Septic tank / Underground sewerage)
	

	3
	Compound wall, fencing 40,00 rft.
	

	4
	Trees, Gardening, Lawn
	

	5
	Fittings and Industrial cabling
	





4.3 Plant & Machinery

The details of plant and machinery in New Mill, Old Mill and Workshop are given below :

	Sl.

No.
	Particulars
	Qty.

in Nos.

	A
	NEW MILL
	

	1
	Degumming vats with accessories, with uni booster, chemical pump
	4

	2
	Feed water pump with motor, Mitsubishi make
	4

	3
	Provisional vats with accessories and water pump
	4

	4
	Air compressor 7.5 KWA, Sanyo Japan Make
	1

	5
	Electrical hoist 1 ton capacity
	1

	6
	Washing machine with accessories – Rami Silk Machinery Co., Japan make
	1

	7
	Electrical Hoise  - 2 ton capacity
	1

	8
	Tropical mixer with motor – Yashwa Japan make
	1

	9
	Hydro extractor
	3

	10
	Recovery pump with motor
	1

	
	Dressing
	

	1
	Jute opener machines with motor
	2

	2
	Filling machine with motor
	4

	3
	Blow machinery with accessories, 21 motors, control panels – set
	1

	4
	Daito roller chord machine with accessories & motors
	6

	5
	Chording roller grinding machine – Yamatoroll Japan make
	1

	6
	Drawing machines – Akuma – Yasuda make
	2

	7
	Drawing machines – Akuma – Yasuda make (old)
	1

	8
	Air compressor Toshiba
	1

	9
	Fillet mounting machine (set)
	1

	10
	Dressing board turning machine
	1

	
	Prepatory
	

	1
	Brushes, bristles cutting machine – Super line make
	1

	2
	Comber machine with motor – SHINKOSEIKI Japan worsted comber 0 combe Japan make
	19

	3
	Spreader machine with motor – Fuji Seiko make
	4

	4
	Setting machine with motor
	2

	5
	Drawing machiner – Kumma Yasuda make
	8

	6
	Simplex roving machines with accessories & motors
	2

	7
	Simplex revoing machines with accessories motors (old)
	2

	Sl.

No.
	Particulars
	Qty.

in Nos.

	
	Spinning Section
	

	1
	Cot grind machine with motor
	1

	2
	Spinning machines with motor -1 – Towa Kogyo, Osaka Japan make
	8

	3
	Spinning machines with motor – Towa Kogyo Osaka Japan make (old)
	6

	4
	Doubling machines with motor – Japan make
	2

	5
	Twisting machines with motor – Japan make
	4

	6
	Winding machines with motors – Japan make KYORITSU – KAMITSU
	2

	7
	Gassing machine with motors
	2

	8
	Reeling machine with motors
	3

	9
	Air compressor – 10 HP
	3

	B
	OLD MILL 
	

	1
	Lancashire Boiler – Marshall & co.
	1

	2
	Lancashire boiler – old MYS 320, Klyten England make
	1

	3
	Package boiler – Lakshmi Boiler, Bombay
	1

	C
	WORKSHOP
	

	1
	Lathe
	1

	2
	Shaping machine
	1

	3
	Drilling machine
	1

	4
	Bench grinder
	1

	5
	Cot buffing lathe
	1

	6
	Portable drilling machine
	2

	7
	Portable grinding machine
	1

	8
	HRC welding set
	1

	9
	5 Ton Gantry with chain pulley block
	2

	10
	1 Ton chain pulley block
	1

	11
	2 Ton chain pulley block
	1

	12
	Heavy duty portable gantry
	1

	13
	Tools & accessories, miscellaneous items, in various sections 
	 

	14
	Furniture & fixtures, miscellaneous equipments
	 


4.4 The private parties shall in addition to utilizing the facilities available, can also install new plant and machineries and develop such other facilities for effective revival of the unit at their own cost. 

4.5 The parties shall get the assets available in the unit insured. 




5.0 PRESENT STATUS OF THE MILL 

The Mill   is closed since 2003  due to unfavorable market conditions and   financial constrains of the Company. 

Workers (Labours) – All workers of the unit have been given VRS and at present, mill has no work force which offers advantage for the operator to deploy persons of his own choice.    

Power  & Utilities -  Presently, KSIC has surrendered power to  BESCOM.     

Water -  Adequate water is available for degumming and other process through  a  borewell and pumping facility from  Kanva River bed.    Quantity of water available is 142 KL per day.

Effluent Treatment Plant (ETP)

The mill has Effluent Treatment Plant to discharge waste water from the manufacturing process.

Note :

1. The Information in this Memorandum is given in good faith and based on the past performances of the Mills and for the guidance of the parties.  The parties  have to carry out their own due diligence of the facilities, while preparing the Business Plan.  

1.1 The successful party/s shall execute pre-contract documents in favour of the Company for carrying out necessary work orders, necessary clearances from various Government Agencies for commencement of revival process. 

1.2 Inviting expression of interest is not an offer. Therefore, the communication of acceptance of the application will not be a concluded contract unless the Company execute a post-contract document setting forth the terms & conditions of the revival plan in favour of the private participant/s.

1.3 The awarding of lease arrangement will be subject to approval of the proposal by the Govt. of Karnataka. 

1.4 The private parties shall in addition to utilizing the facilities available, can also install new plant and machineries and develop such other facilities for effective revival of the unit at their own costs. 

1.5 The parties shall get the assets available in the unit insured. 

CRITERIA AND GUIDELINES FOR EVALUATING  EXPRESSIONS OF INTEREST (EoI) 

FOR

REVIVAL OF  SPUN SILK MILLS, CHANNAPATNA

( A unit of  Karnataka Silk Industries Corporation Ltd., )
6.0
ELIGIBILITY OF APPLICANTS 

The Applicants should satisfy the   following criteria for eligibility to submit EOI : 

· Applicants should have minimum five years experience in manufacturing and trading of silk / spun silk yarn & fabrics.  The average annual turnover (past 3 years) should be Rs.10 Cr.  
· Applicants should have Liquid Resources for investing in                 revival of the Mill. The minimum amount of Liquid Resources for eligibility is Rs. 1.00 Cr.  Networth statement of applicants and Liquid Resources   should be   authenticated by   Chartered Accountants /  Bankers Certificate or Self certified.   

· Applicants should have a  Business Plan for Revival / Operation of the Mill to manufacture Spun Silk Yarn utilizing the facilities available and market the products.  They should manufacture 100% Spun Silk Yarn.  The facilities available in the Mill should not be used for any purpose other than Spun Silk Yarn manufacturing.    Presentation of the Business Plan will be required to be made to an Evaluation Committee.  Quality of presentation and Business Plan will be an important factor in selecting the Applicant and  subsequent opening of financial offer. 

· Financial offer of Lease Rent / Royalty payable to KSIC below              Rs. 1.00 lakh per month will not be considered.  Parties should ensure that, the offers are above Rs. 1.00 lakh Lease Rent / Royalty per month.  

7.0       CRITERIA AND GUIDELINES FOR EVALUATION & 

            SELECTION

Evaluation of the Applicants Capabilities and Business Plan qualification of EOI  will be done by an Evaluation Committee   constituted by the Company.    Evaluation will be by a pointing system, where weightage is given for different parameters.  The parameters are given below :

	Parameters
	Points to be Awarded 

	Proven  Experience   
	15  points  

	Experience Specific to Spun Silk
	5 points

	Annual Turnover 
	15  points    

	Liquid resources commitments 
	10 points

	Business Plan for Revival / Operation of the Mill
	55  points  




Applicants should satisfy basic criteria of experience, turnover and liquid resource commitments. The Business Plan not confirming to the basic pre-requisite of manufacturing Spun Silk Yarn will be summarily rejected.  Applicants should score atleast 30 points in business plan for revival/operation of the Mill. Proposals of top three applicants based on the points secured in Capability Assessment shall be evaluated. The financial offers of unsuccessful applicants will be returned without opening.  The financial offers of the selected  three Applicants based on points scored (top three) will be opened and the applicant offering the highest Lease  Rent / Royalty, interest free deposit and escalation shall be selected for participation in the Revival of the Mill.   

Managing Director, Karnataka Silk Industries Corpn. Ltd., reserves the right to accept / reject   any  Expression of Interest  from private parties without assigning any reasons whatsoever.  His  decision  is final and binding on all the parties.

8.0 DISCLAIMER

All information contained in this, Expression of Interest (EOI) subsequently provided / clarified are in good interest and faith.  This is not a agreement and is not an offer or invitation to enter into an agreement of any kind with any party.   

Each applicant should conduct its own investigation and analysis & should check the accuracy, reliability and completeness of the information in this Expression of Interest.  Applicants should make their own independent investigation in relation to any additional information that may be required.  

Applicant should make their own due diligence of facilities while preparing the Business Plan for Revival /Operation of the Mill.  

Application Format for the 

EXPRESSION OF  INTEREST (EOI) 

From 

PRIVATE PARTIES FOR PARTICIPATING

 In

REVIVAL OF SPUN SILK MILLS, CHANNAPATNA

 [unit of  Karnataka Silk Industries Corporation Ltd., (KSIC),] 

Cover One :   Giving details of Capability of the Applicant and  

                        Business Plan for operating the Mill.

Cover Two :  Financial offer on Lease Rent / Royalty per month and  

                       interest free deposit . 

Both the sealed covers super scribing the respective title, should be put in outer cover and submitted to  the Managing Director, Karnataka Silk Industries Corporation Ltd. 


Cover One 

CAPABILITY OF APPLICANT

	1.
	(a)
	Name and address of the Applicant / Company / Organisation


	:
	

	
	(b)
	Telephone


	
	

	
	(c)
	Fax


	
	

	
	(d)
	Email ID


	
	

	
	(e)
	Website


	
	

	2.
	(a)
	Name of the CEO / Contact person


	:
	

	
	(b)
	Phone / mobile


	
	

	
	(c)
	Email ID


	
	



3
EXPERIENCE 

	Sl.

No.
	Location & Address
	Year of establi-shment
	Details of products 

	
	
	
	Manufactured
	Trading
	Annual Turnover (Rs.lakhs)

	a)
	
	
	i.

ii.

iii.

iv.
	
	

	b)
	
	
	i.

ii.

iii.

iv.
	
	

	c)
	
	
	i.

ii.

iii.

iv.
	
	


	4
	Networth Statements and Liquid Resources ( to be supported by Chartered Accountants / Bankers Certificate / Self  Certificate )




	Sl.

No.
	Particulars
	Amount (Rs.lakhs)

	A)
	Net Worth
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	B)
	Liquid Resources for Revival 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	5
	Business Plan  for Revival / Operation of the Mill. ( Have to make presentation to the Evaluation Committee,) :


· Particulars of proposed investments in Non Recurring & Recurring expenditures to be made 

· Particulars of tie up for term loan and working capital loan 

· Projected Business Plan for next five years

	Sl.

No.
	Details
	Years 

	
	
	I
	II
	III
	IV
	V

	I
	Products manufactured MTA
	
	

	a)
	
	
	
	
	
	

	b)
	
	
	
	
	
	

	c)
	
	
	
	
	
	

	
	Total
	
	
	
	
	

	II 
	Projected Turnover (Rs.lakhs)
	
	

	a)
	
	
	
	
	
	

	b)
	
	
	
	
	
	

	c)
	
	
	
	
	
	

	
	Total
	
	
	
	
	


· Quantity of  Raw material requirement and its sourcing

· Marketing Arrangements for the Products manufactured by the Mill 

6
Any other information in support of the above.

7
List of documents enclosed.

                                                   Signature & Date of the




Authorized Signatory with Official Seal

                                    Cover Two

FINANCIAL OFFER

	  1 
	Name & Address of the Applicants / Company / Organisation


	

	 2
	Lease Rent / Royalty agreed to pay to KSIC towards long term lease of Spun Silk Mills, Channapatna.




	Annual lease rent / royalty per month  for first five years period  (Rs. Lakhs)
	Interest free Deposit 

(Rs.in lakhs)
	Escalation in lease rental (in %)  from sixth  year onwards

	
	
	

	(Amount to be mentioned both in Figures and Words.  In case of discrepancy amount mentioned in words is final.




                                                     Signature & Date of the




Authorized Signatory with Official Seal
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